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Visitor Welcome Supervisor Programme

Developing Confident Visitor Experience Leaders Across Liverpool City Region

The Visitor Welcome Supervisor Programme has been developed in partnership with the Liverpool City Region Destination Partnership as part of the wider Destination Welcome workstream.

Its purpose is simple: To support supervisors, team leaders and aspiring managers to confidently lead visitor experience, customer service and frontline teams across Liverpool City Region.

Great visitor experiences do not happen by accident. They are shaped by confident leadership, positive team culture and consistent service standards.

From hospitality and tourism to retail, transport, culture and events, supervisors play a vital role in creating welcoming environments, supporting staff confidence and ensuring visitors leave with positive lasting impressions.

This one-day programme helps supervisors strengthen leadership skills, improve service consistency and build high-performing visitor-facing teams prepared for major events and increasing visitor expectations.


Who Is It For?

Designed for:
· supervisors and team leaders
· duty managers and shift leaders
· aspiring managers and future leaders
· visitor experience coordinators
· hospitality and retail supervisors
· transport and frontline operational leads
· event and venue supervisors
· cultural and tourism team leaders

Suitable for organisations across the wider visitor economy.

What the Programme Covers

This practical and highly interactive workshop includes:

· understanding the role of a Visitor Welcome Supervisor
· leading positive visitor experiences and service culture
· motivating and supporting frontline teams
· communication, confidence and leadership behaviours
· handling complaints, escalation and service recovery



· coaching staff through challenging visitor situations
· accessibility, inclusion and supporting diverse visitor needs
· creating consistent service standards across teams
· destination knowledge, pride and ambassador behaviours
· sustainability and responsible visitor welcome
· preparing teams for major events and visitor demand

Learning is delivered through:

· group discussion and leadership activities
· visitor and workplace scenarios
· practical problem solving
· coaching and reflection exercises
· role play and team challenges
· real-life visitor experience situations

The Value to Your Business

A strong Visitor Welcome Supervisor helps businesses:

· improve visitor satisfaction and consistency
· strengthen frontline leadership and accountability
· improve team confidence and morale
· reduce complaints and improve service recovery
· support accessibility and inclusive service standards
· improve staff communication and professionalism
· prepare teams for major events and increased demand
· strengthen destination reputation and visitor loyalty

The Value to the Learner

Participants leave with:

· stronger confidence leading frontline teams
· improved communication and leadership skills
· practical tools for handling complaints and escalation
· greater confidence supporting staff performance
· stronger understanding of accessibility and inclusion
· improved destination knowledge and local advocacy
· practical techniques for motivating and coaching teams
· recognised participation within the Visitor Welcome programme

Register Your Interest

Help your supervisors become confident leaders of visitor experience. Support your teams to deliver welcoming, professional and memorable experiences across Liverpool City Region.

For further information or to register interest, please contact: xxxxxxx
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3rd Floor, Cunard Building, Water Street, Liverpool, L3 1AH
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