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City Council

Liverpool City Council Tender

Mass Participation Events Strategy (Running, Cycling, Triathlon)

1. Introduction & Context

Liverpool City Council (Culture Liverpool) is seeking quotations for the development of a Mass
Participation Events Strategy to support decision making around running, cycling and triathlon
events, that require use of the highway’s infrastructure in the city.

Liverpool is experiencing a significant increase in enquiries from event organisers, requiring a
structured and evidence-based approach to assessing proposals. The strategy will help
ensure value for money, protect residents and businesses, manage operational pressures,
and maximise cultural, economic and health benefits.

This strategy does not impact the existing calendar of mass participation events and should
be considered as such when proposing a future strategy.

This commission is being procured in line with Liverpool City Council’s Contract Standing
Orders governing low-value procurements.

2. Procurement Route & Value
 Estimated contract value: up to £10,000 (inclusive of all fees and expenses).
¢ Procurement route: Request for Quotation (RFQ) (below £10,000 threshold).

e Number of suppliers: Culture Liverpool may directly approach suppliers or invite
multiple quotes in line with internal best-practice for transparency and fairness.

3. Specification of Requirements
3.1 Purpose

To produce a comprehensive strategy for mass participation events in Liverpool, addressing
operational feasibility, economic and community impact, scheduling, and citywide suitability.

3.2Scope
The strategy must cover:
Event types:

e Running
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e Cycling
e Triathlon

Geographical considerations:

e Liverpool-only events
o Potential of Liverpool start / other Liverpool City Region finish events
e City centre constraints (three-sided geography, river boundary)

Infrastructure considerations:

¢ Transport network challenges
¢ Impacts of altered road layouts (Lime Street, Strand, flyover removal)
e Sensitivity of city centre road closures due to concentrated transport hubs

Event context:

o Football fixtures and stadium activities

e Cruise ship schedules

¢ Major events and cultural calendar

e Public/religious holidays

e Overuse of iconic areas/routes

¢ Resident density, business activity and complaints sensitivity

Economic & social assessment:

e Economic upliftvs. displacement

e Business impact (positive & negative)

e Residentimpact (positive & negative)

e Socialvalue & charitable benefits

¢ Health and wellbeing advantages

e Datafrom Rock ’n’ Roll Liverpool, BTR Half Marathon and 10 Miler, & similar
established events

e Other similar events in locations outside of Liverpool

Environmental and sustainability considerations:

e Minimising waste, promoting recycling (including bottles and gel packaging), and
ensuring effective post-event clean-up and reinstatement

City Region dimension:

e Potential opportunities to distribute events across Liverpool City Region
e Start/finish cross-boundary models

3.3 Route, Spatial and Disruption Management Assessment
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As part of the strategy, appointed consultant must assess whether specific event routes,
formats and spatial models could minimise disruption to residents, businesses and transport
networks, whilst remaining operationally viable for mass-participation events.

The assessment should go beyond high-level/generic commentary and reflect a detailed
understanding of Liverpool’s unique geography, infrastructure constraints and operational
experience, many of which have already been extensively explored.

This should include consideration of how displaced traffic resulting from road closures may
impact the wider network, and what targeted mitigation measures could be implemented to
manage these effects.

Any suggestions made must:

¢ Be specific, evidence-based and Liverpool focused, not generic best practice
commentary

o Demonstrate an understanding of Liverpool’s three-sided city, river dynamic, and
transport network along with known pinch-points

o Explicitly acknowledge approaches that have already been explored or discounted,
with clear reasoning.

Where relevant, consultancy may explore:
¢ Point-to-point events starting in Liverpool and finishing in other boroughs
¢ Events delivered wholly or partly outside the city centre

All proposals must be realistically assessed in terms of:
¢ Time and space-based disruption
e Deliverability and safety
e Community and business impact
Where no viable alternative exists, this should be clearly stated and justified.

4. Stakeholder Engagement Requirements
The consultant must complete meaningful engagement with:

e Culture Liverpool (Liverpool City Council)

e Highways (Liverpool City Council)

e Parks (Liverpool City Council)

e Licensing (Liverpool City Council)

e Public Health (Liverpool City Council)

e Police/Emergency Services

e Transport Authority/Merseytravel and bus operators
e Other LCR boroughs

e Royal Albert Dock Liverpool
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Liverpool ONE

LFC/EFC

Liverpool BID Company

LEX Campus Liverpool

Global Ports and Isle of Steam Packet Isle of Mann Ferry

5. Core Strategic Questions to Address

The final strategy must provide recommendations on:

1.

2.

Do we have a sufficient number of mass participation events in the city?

If no what type, size, and number could the city realistically manage when taking into
consideration the factors outlined above as key considerations?

. What could Liverpool’s future mass participation annual event calendar look like?

What criteria should be used to consider applications and or potential future tender
opportunities? What positive and negative considerations should be considered?

Benchmarking: What approaches do comparable UK cities take?

6. Deliverables

Suppliers must provide:

1.

Mass Participation Events Strategy document including:

Executive summary

Opportunities & constraints analysis
Economic and social impact review
Benchmarking with other cities
Stakeholder consultation findings

Route feasibility & geographic assessment
Options appraisal

Risks & mitigation

Recommendations

Decision-Making Framework positive and negative criteria for assessing suitability of
mass participation events.

Proposed approvals process, including an outline tendering/EOI system if
recommended.

Presentation of findings (virtual or in-person).
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7. Supplier Submission Requirements
Suppliers must submit:

e Company profile & relevant experience, please include any existing or previous
affiliations to mass participation event providers

¢ Examples of delivering comparable strategies
e Methodology & stakeholder engagement plan
e Projecttimeline
o Costs (fixed, all-inclusive)

8. Contract Management

The contract/commission will be overseen by Culture Liverpool — Major Sports Events
Team. The contractor must comply with Liverpool City Council’s standard terms &
conditions for services.

9. Proposed Timeline
Tender issued: Friday 19" June 2026
Deadline for submissions: Friday 10" July 2026
Consultant appointed: Friday 31° July 2026
Final strategy delivered: Friday 9" October 2026
10. Further Information

If you have any further queries please contact Molly.Bryce@liverpool.gov.uk or
Jen.Falding@liverpool.gov.uk
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